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School Prayer

God, Our Father, we thank you for your gifts which you 

freely give to us. We ask your son Jesus to help us follow 

the advice of Benedict, that we may pray and work to the 

best of our abilities.

We ask the Holy Spirit to assist us in making good 

decisions so that we can learn to appreciate the true goals 

of life and live in peace with one another.

St. Benedict, pray for us.
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1.3 Leadership of Change

2.3 Learning, teaching and assessment

3.1 Ensuring Wellbeing

3.2 Raising attainment and achievement
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1.3 Leadership of Change
• Why?

• To improve we need change

• “Change is a process not an event”
Michael Fullan
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Leadership at all levels - Staff

• Focussed in-service and staff meetings 

• Development of the improvement teams 

structure

• Establishment of an “Aspiring PT” programme

• Development of DMs to include QI discussions
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Leadership at all levels PTs/FHs

• Programme of CLPL (Career Long Professional 

Learning)

• Focus groups
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Senior Leadership Team

• “In house” programme to further develop 

leadership skills

• Columba 1400 – Values based leadership 

programme



Respect - Love - Trust - Tolerance - Integrity

2.3 Learning, teaching and assessment

• Inservice day programme

• Introduce a Learning rounds programme

• Take a closer look at the key areas of Literacy, 

Numeracy, HWB 
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3.1 Ensuring Wellbeing

• Change to structure of pastoral care

• Develop our nurture approaches  
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3.2 Raising attainment and achievement

• Introduction of a house system

• Reporting and tracking
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House Groups

• Romero 
House

• DMcGrane

• Teresa House

• G O’Neill

• Bakhita House

• AN Other

• Kolbe 
House

• G Harvey


