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What is our

capacity for
continuous
improvement?
SUCCESSES AND
ACHIEVEMENTS.:
MOW 0000 A we St

Our Plan

e Relates to St Benedict’s

* How do we know? Based on
evidence .....

 Manageable ...... measurable plan

* Reviewed through Standards and
Quality



Impraovement Priarity 1: Develop high quality leaming and teaching that leads to improved levels of attainment and achievement

HGIOS/HGIOELC Qls NIF Priorities NIF Drivers
Improvement n aftainment, particularly in iteracy and numeracy 1. School Leadership 4. Assessment of Children’s Pro
Q12 Closing the aitainment gap between the most and least disadvantaged children

oy a Improvement in children's and young people's health and wellbeing 2. Teacher Professionalism 5. School Improvement
Qls22&23 Improvement in employabilty skills and sustained, poslive school leaver

Q32 desinaions for l young people 3 Parental Engagement 6. Perormance Information

Plan

Self-
evaluation




School Improvement
Plan

Underpinned by our school values

Links with Quality Indicators (Qls)

1.2
1.3
2.3
3.1
3.2

Leadership of learning

Leadership of change

Learning, teaching and assessment
Ensuring well-being, equality and inclusion

Raising attainment and achievement

Impraovement Priarity 1: Develop high quality leaming and teaching that leads to improved levels of attainment and achievement

HGIOSHGIOELC Qls NIF Priorities NIF Drivers

v Improvement in aftainment, particularly in iteracy and numeracy 1. School Leadership 4. Assessment of Children’s Progress
Q12 + Closing the aftainment gap befween the most and least disadvantaged children

v Improvement in children's and young pecple’s health and wellbeing . Teacher Professionalism 5. School Improvement
Q522823 Improvement in employabilty skills and sustained, poslive school leaver
Q132 desinations for al young people 3. Parental Engagement 6. Performance Information
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Improvement Plan
2021-22

Review this year’s plan...
What is working well?
How do we know?

What should we continue
to do?

Why - impact?

What should we be doing
more of?

Why?
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Each of our priorities was
prefaced by:

‘Given the impact
that Covid 19 has

had.....
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Improvement Plan
2021-22

Priority 1: Develop high quality
learning and teaching that leads to
Improved levels of attainment and
achievement

Priority 2: Promote the positive
health and wellbeln? of pupils,
parents/carers and staff

Priority 3: Improve employability
skills and support all of our young
people to enter positive
destinations



RGVICW thls year’s plan .o Driver of improvement ; School leadership

SCHOOL
LEADERSHIP What is this?
The quality and impact of
leadership within schools and at

What is working well?
| ‘ y all levels - including members of

How do we know?
staff
What should we continue to do? s

Why - impact?
What should we be doing more of?

Why?



NATIONAL IMPROVEMENT
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Strong focus on impact on young people




Impraovement Priarity 1: Develop high quality leaming and teaching that leads to improved levels of attainment and achievement

School Improvement
v Improveme cularty in iteracy and numerac 1. School Leadership 4. Assessment of Children’s Progress
v O ntaged children
o ellbei

Q2

. Teacher Professionalism 5. School Improvement

OEQZ&Q

P | a n 3. Parental Engagement 6. Performance Informafion

Priority 1: Develop high quality learning and teaching
that leads to improved levels of attainment and
achievement

Given the impact that Covid has had on young people’s
learning, we recognise

the increased importance of formative assessment and the use

of evidence-informed prac_ticeto |dent|fy and
address gaps in the attainment

and achievement of learners.

¥ scotland



Impraovement Priarity 1: Develop high quality leaming and teaching that leads to improved levels of attainment and achievement

School Improvement
v Improvement in affainment, par JUmerac] 1. School Leadership 4. Assessment of Children’s Progress
' ntaged children
ing

a2 :
Q522823 ,

2. Teacher Professionalism 5. School Improvement

3. Parental Engagement 6. Performance Informafion

sustain
Plan

Priority 1: Develop high quaIitY learning and teaching
that leads to improved levels of attainment and
achlevement

Given the impact that Covid has had on young people’s
learning, we recognise

the impact that high quality
learning and teaching can have

on the attainment of all
learners.
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Key features of an effective
esson

*We are focusing on
improving the
consistency of the
quality of learning and

teaching across classes in
o order to improve
e s 2. N outcomes for children
and young people.




Safe
Healthy
Achieving
Nurtured
Active
Respected

Included

Achieving and Included




Key features of an effective

* Continue to consult our
young people on the
impact....

* Pupil Council

* All pupils ... Microsoft
Forms

kppraaches w teacking are plamed 49 meed the weeds

TR : * Classroom observations:
o SILT
* Peer:peer




S C h O O | | m p rOV e m e nt Improvement Prioriy 2: Promote the pasitive heafh and welleing of pupls, parentsicarers and staf

HGIOSHGIOELC Qs fori NIF Drivers
v mpy 1. Behaol Leadership & Assesgment of Chidhen's Progress

P v Coin antged chiden
a n . 2y 2 Tescher Professiongfizm 5. Schoal Improvement
Q|S3‘1,3‘3 e oollezier
e 1 Porents| Engegement 6. Perormence Infarmation

Priority 2: Promote the positive health and wellbeing Safe
of pupils, parents/carers and staff Healthy

Achieving

Given the impact that Covid has had on young people’s Ry
learning, we recognise Nurtured

,,,,,,, the importance of nurture In Active
supporting the health and Respected
wellbeing of young people. Included



S C h O O | | m p r OV e m e nt Improvement Priority 2 Promote e posiive health and welloeing of pupis, parents/carers and staff

HGIOSHGIOELC Qls NIF Priorities NIF Drivers
0 TR0

1. Gehoo! Lesdership 4 Aszesgment o Chiliren's Proress

122 v O sabanaged i
a n 11, p i ke 2 Teacher Professionglism 5. SchoolImpravement
Q|S3‘1,3‘3 vl 1 Schoil et
ATETE Y g e 1 PareslEngegement 8 Pefomance ifomefon

Priority 2: Promote the positive health and wellbeing
of pupils, parents/carers and staff

Given the impact that Covid has had on young people’s
learning, we recognise

Importance of young people
being able to recognise factors
affecting their health and
wellbeing and access support..



S C h O O | | m p r OV e m e nt Improvement Priority 2 Promote e posiive health and welloeing of pupis, parents/carers and staff

HGIOSHGIOELC Qls NIF Priorities NIF Drivers

+ Improvementin atanmert, pariodary m eraey and numerscy 1. Behaol Leadership 4 Assessment of Children's Progress
+ Closing he atainmen gan between the mostand et dsadvantzged chidfen

P | a n au . ey - 2 Teather Professionglim 5. ool Improvement
Uls 3‘1; 31 + mpuovementin empoyatify =il nd sustaned,posife schoallesver

delrmgfral g e 1 PererlelEngegement 8. Peomance [nfomton

Priority 2: Promote the positive health and wellbeing
of pupils, parents/carers and staff

Given the impact that Covid has had on young people’s
learning, we recognise

........ the importance of community
In supporting staff and young
people’s health and wellbeing.



School Improvement

Plan
2021-22

Priority 3.

Improve employability skills
and support all of our young
people to enter positive
destinations

Imrovement Priorty : Improe empoyabilty Skl and support allof our young peple o enerpostve desinaons

HGIOSHGIOELC Qs HIF Prierias NI Drivers
v provenet 7 et parculy ey and ey 1. ool eaderhip 4. Aosgssmentof Chiden’ Progress
v Clsinghe aaiment yp efoeen te mosta st sadiaraged ehiden
i et e an oung e e elbeng 1 Teache Pfecsionglsm 5. ool Irovement
03 o gt ey sl s, o s e
deinns oy e . PaedEogaenet 6 Pofmane omain

DYW coordinator and
project leader further
develop partnership
working / links with
SDS and local
businesses. (PEF)



