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Our Plan

• Relates to St Benedict’s 

• How do we know?    Based on 
evidence ….. 

• Manageable …… measurable plan

• Reviewed through Standards and 
Quality



School Improvement 
Plan

Identify 
the gap

Improvement 
Planning

Interventions

Self-
evaluation



School Improvement 
Plan

Underpinned by our school values

Links with Quality Indicators  (QIs)

1.2 Leadership of learning 

1.3 Leadership of change

2.3 Learning, teaching and assessment

3.1 Ensuring well-being, equality and inclusion

3.2 Raising attainment and achievement



School 
Improvement Plan

2021-22

Review this year’s plan…

What is working well?

How do we know?

What should we continue 
to do?

Why - impact?

What should we be doing 
more of?

Why?



School 
Improvement Plan

2021-22

Each of our priorities was 
prefaced by:

‘Given the impact 
that Covid 19 has 

had…..’



School 
Improvement Plan

2021-22

Priority 1: Develop high quality 
learning and teaching that leads to 
improved levels of attainment and 
achievement

Priority 2: Promote the positive 
health and wellbeing of pupils, 
parents/carers and staff 

Priority 3: Improve employability 
skills and support all of our young 
people to enter positive 
destinations



Review this year’s plan…

What is working well?
How do we know?

What should we continue to do?

Why - impact?

What should we be doing more of?

Why?



Strong focus on impact on young people



School Improvement 
Plan

2021-22

Priority 1: Develop high quality learning and teaching 
that leads to improved levels of attainment and 

achievement

Given the impact that Covid has had on young people’s 
learning, we recognise

the increased importance of formative assessment and the use 

of evidence-informed practice to identify and 

address gaps in the attainment 
and achievement of learners. 



School Improvement 
Plan

2021-22

Priority 1: Develop high quality learning and teaching 
that leads to improved levels of attainment and 

achievement

Given the impact that Covid has had on young people’s 
learning, we recognise

the impact that high quality 
learning and teaching can have 

on the attainment of all 
learners.



Collegiate working



Key features of an effective 
lesson

•We are focusing on 
improving the 
consistency of the 
quality of learning and 
teaching across classes in 
order to improve 
outcomes for children 
and young people. 



Achieving and IncludedSafe
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Key features of an effective 
lesson

•Continue to consult our 
young people on the 
impact….

•Pupil Council

•All pupils … Microsoft 
Forms 

•Classroom observations:
• SLT

• Peer:peer



School Improvement 
Plan

2021-22

Priority 2: Promote the positive health and wellbeing 
of pupils, parents/carers and staff 

Given the impact that Covid has had on young people’s 
learning, we recognise

,,,,,,,the importance of nurture in 
supporting the health and 
wellbeing of young people.

Safe

Healthy

Achieving

Nurtured

Active
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Included



School Improvement 
Plan

2021-22

Priority 2: Promote the positive health and wellbeing 
of pupils, parents/carers and staff 

Given the impact that Covid has had on young people’s 
learning, we recognise

importance of young people 
being able to recognise factors 

affecting their health and 
wellbeing and access support..



School Improvement 
Plan

2021-22

Priority 2: Promote the positive health and wellbeing 
of pupils, parents/carers and staff 

Given the impact that Covid has had on young people’s 
learning, we recognise

……..the importance of community 
in supporting staff and young 
people’s health and wellbeing.



School Improvement 
Plan

2021-22

Priority 3: 

Improve employability skills 
and support all of our young 

people to enter positive 
destinations

DYW coordinator and 

project leader further 

develop partnership 

working / links with 

SDS and local 

businesses. (PEF)


